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According to a new study released
by Convio, Edge Research, and Sea
Change Strategies, an out-dated
approach to online fundraising may
be costing non-profits as much as
$100 billion. The report surveyed
significant donors whose average
age was 571 years old and who gave
an average of $10,896 per year to
charities.

Unfortunately for non-profit
organizations, less than half of
respondents thought that charities
did enough to connect with them
online. In addition, less than half were
inspired by charity websites or
considered them well designed.

So how can organizations better connect with these integral constituents?




The nature of the Internet is NOW.
People want instant search, instant
results, instant explanation and instant
gratification. If you can’t provide them
with what they are looking for in this
moment, they will move towards
something else that will. \When
supporters have all the relevant
information at their fingertips, they
are left satisfied and clear about what
your organization is actively
accomplishing.

The Internet is allowing non-profit
organizations to connect and
communicate with their donors and
volunteers like never before. Many
foundations worldwide are using an
array of multimedia technologies to
illuminate public policy issues and to
express the good they are doing in the
world to grantees.

Foundations are not spending
significantly more money in such
efforts. However, their
communications teams are busy
rethinking the best use of available
communication dollars.

Organizations slow to create a strong
online presence risk losing the support
that has historically sustained their
efforts. Looking forward, they are also
failing to reach an increasingly sizable
community influenced largely by the
Internet.

The Web is providing people more
opportunities to contribute their time
and money than ever before. To stay
competitive non-profit organizations
must learn to harness the power of the
\Web to attract and maintain volunteer’s
and donor’s attention.

Non-profits which are adapting to
Donor 2.0 are seeing rewarding results
- an increase in web-traffic, broader
interest in new sectors, greater interest
in published work, and growth in the
amount of donors.
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Website/Micro Sites
Electronic Documents
E-Mails

Blogs

Social networks
Video Storytelling

Live Video Feeds
Photo Sharing

Virtual Worlds
Podcasts & RSS Feed
Mobile Text Messaging
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Non-profit organizations, which rely heavily
on creating a relationship and emotional
connection with viewers, are shifting gears
by sending out their message through online
video. Paper reports, while important, only get
them so far when it comes to evoking the true
meaning of their programs.

Video allows organizations to communicate
their message in a succinct way that is often
difficult to achieve with words or pictures
alone. Viewers get a chance to hear about
the organization from the people that matter
most - the ones who are being impacted by
the program.

Non-profit media experts agree that, as a
stand-alone medium, video is stronger than
other channel because it offers a way for an
organization to “bring the program home” to
the potential or current donor. Additionally,
using new avenues for distribution such as
YouTube, Facebook and MySpace allows for
more cost-efficient marketing. Here are a few
reasons why they make a point to use video in
their marketing mix.
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Video is an effective communication tool because it brings
stories to life. Video allows people to make an emational
connection with others halfway around the world that they
would probably never meet.

Viewers make an instant connection with the person in front
of the camera. That person is no longer just a name or statistic.
The look in her eyes, the sound of her voice, her accent, her
image, her body movements, and her words transform her into
a real live person with her own beliefs, difficulties, and triumphs
in life. In seconds the viewer understands relationships between
people, places and things that are otherwise lengthy written
descriptions.

Viewers thirst for stories, people, and relationships through
which they can live vicariously. They absorb video through their
eyes and ears, and then process the information with their
brain and heart. Having everything come together
simultaneously like that is not possible in other mediums.
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Video allows the donor to be at the site
as the story is unfolding. It raises
awareness of the issues, and positions
them as real life problems—not just
some media exaggeration. Since video
shows the viewer what is happening,
when it happens, it provides a much
stronger sense of reality compared to
a written impression. It gives the viewer
a chance to personally judge how they
feel about what they are seeing and how
they want to get involved.

Whether a story is under-reported or
widely misunderstood, placing a series
of videos online provides supporters
relevant background information and a
thorough assessment of an issue.
Educated individuals are far more likely
to donate their time and money.

Donors with Online Video
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Like it or not, there are a lot
of skeptics out there. Many
people only believe it when
they see it. Video allows
donors to observe the
real-world application of their
gifts in a way paper reporting
simply cannot provide.

When it comes to
combating skepticism and
uncertainty, watching real
people give testimonials on
video is far more
persuasive than written
words on a page. As a

. result of valid concern
around accountability, NGOs are increasingly relying on video to help prove the proper usage of donated funds.
Donors want to see proof that their money is being spent well.

Good video testimonials build confidence in supporters as they see and hear real people who are being impacted
by the programs. Humans value the opinions of other human beings, and it's critical to have human-to-human
contact in the realm of establishing a long-term relationship with your supporters.




Donors with Online Video
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Video offers imagery and sound that brings a
story to life. It also gives the viewer the
impression that they are there..watching and
listening. By seeing the before and after, the
audience is left without a doubt that the
organization is creating and implementing
solutions for severe problems that might not be
addressed if it weren't for their contribution.

Being part of the victory inspires donors.
Stories based in overcoming adversity pull
people onto the court rather than leaving them
watching on the sidelines.

Seeing others taking action, especially those
who have much less to give, can help mativate
your target to take a more active role in a
cause. Social scientists who study the behavior
of groups call this a “Tipping Game.” Once you
get a critical mass of individuals to dedicate
themselves to a cause, there can be an
increasing number of others who then will take
interest themselves. Telling the stories of both
those who are helping and those who are being
helped can contribute to this critical mass.
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A failure to fundraise is a failure to
communicate. Video allows an organization
to communicate precisely what it needs—be
it donations, volunteers, powerful partner-
ships, or public endorsements.

Videos impact fundraising as prospective
donors are attempting to learn more about
an organization or make a funding decision.
An effective video presentation communi-
cates-not only the why, but also the how and
what of a project. Often a donor will share a
video_that impressed them with family mem-
bers, friends, and co-workers, spreading the
organization's message to an ever-growing
audience.

For established groups, video provides
illustration of both past successes and
present toils. Potential donors can not only
be assured that the money will be used in a
proper way, but also that their donation will
also make an impact on the lives of those
they wish to help.

: Engagin

Donors with Online Video

For a new or start-up organization video can be used like a
grant proposal. With a video of only a few minutes an
organization can illustrate the problem they wish to fix, the
people whom they wish to help, how they intend to do so and
with whom they intend to work. Most donors will stop funding an
organization when they are not sure their gift was appreciated
or that their gift was used to achieve what the organization said
it would do. Many potential donors cannot travel to the distant
places to see the programs organizations pravide. Videos can
bring those programs to a desktop or living room. Showing
donors how the gift was through online video tells the donor and
prospective donors that their organization is doing good things
and solving problems.
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Informing and training volunteers on what
they can expect on a trip to your location is a
key aspect to confirming their participation.
Custom-made videos to train volunteers
will ease their concerns and increase their
level of effectiveness. By communicating the
positive experience of volunteers in the field,
their endorsement boosts the chances that
paotential volunteers will actually end up on
the trip.

Videos made for training purposes can
substitute for the organizational staff that
would normally deliver those messages. This
not only equates to more consistent results,
but also saves an organization a significant
amount of money.

When you can demonstrate exactly what
they are signing onto before they agree

to sign on, the chance of capturing their
commitment is much higher. Missions
accompanied by video demos are often
more effective than similar missions without
video. Video salesmanship is especially
effective when combined with detailed
information, customer reviews and multiple
photographs.

Donors with Online Video
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Many non-profit organizations are run
largely by volunteers. In addition to being
used as a stand-alone vehicle, video can be
used to supplement speeches made on
behalf of the organizations. Presentations
depend on clear and concise communication
to engage hearts.

When you approach an audience with a

video, you have a standardized message.
You put your best speakers and proponents
in front of your valued audiences. It
increases the reach because the same
message, same tone, same smiles, and
same data can be sent independently,to
groups that have little to no experience with
your organization.
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Sending out an electronic press kit (EPK) makes it easy for media
contacts who will instantaneously have everything they need to properly
communicate the story. Having a press release online means faster,
cheaper distribution to media outlets. Some can distribute a story to
16,000 media outlets in one shot. Providing the press with all the material
they could want online cuts down on their questions as well as increases
the chances of heightened exposure through media coverage. Additionally,
staff will spend less time contacting, convincing, and communicating with
the press.

An EPK can also make local coverage of a story much maore effective. Few
local stations could afford to send a camera crew to document the work of an
international non-profit. Many organizations have volunteers from across the
country and around the world and therefore have connections in a variety of
communities. Having a ready-made EPK will give news editors a further reason
to cover the story, allowing for a piece of “soft news” with a local connection
without much time commitment on their end.
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* Make two versions of your video -
90 seconds & 8-10 minutes

* Lots of close ups to compensate for
screen size

« Place it on a variety of sites - Website,
YouTube, MySpace, Email, Blog

* Good compression is critical

» Streaming or Progressive download is
best

* Tell a very specific story or instance

» Use video as a core design element of
your website

* Spread the word that your video has
arrived

* Measure the results
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+ Don't bury your videos deep in the website

+ Don't make people wait too long — they will leave

* Don't make an amateur video if you want it to represent the quality of your work
+ Don't embed YouTube videos on your site - compression is terrible

+ Don't generalize or be vague when you produce the video

* Don't let your videos go stale
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There's an increasing recognition that
nonprofit organizations have been operating in
the dark. Up to now, there has been a general
lack of understanding about the importance of
their role on a global scale.

The Internet has thrown open the doors
to shed light on the gigantic impact that

nonprofits are making. It is your job to provide
an appropriate online experience to give your
supporters the opportunity to deepen the
understanding of your organization.

Using sight, sound, and mation provides an
opportunity to illustrate how the organization
interacts with the world around them. This
type of communication can be aimed at the
public, existing donors, granting foundations,
or the media.

It's one thing to remember a name, logo, or
catch phrase. It's another thing to completely
associate the brand with its values, mission
statement, societal interactions and global
victories.
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/Web 2.0 technologies allow organizations
to do more with less - ignoring them would
be a missed opportunity.f/

Ben Rigby
Author
Mobilizing Generation 2.0

v/

Showing the gratitude of someone who benefited from the
gift is a wonderful incentive for the donor to keep giving.
They are left feeling proud of their involvement and fulfilled
that their intention was met. /)

Rosanne Nichols
Marketing and Communications
Independent Consultant

The ability of video to,capture faces,
moods, smiles and stories cannot be
compared with photos or text. It elic-
its an emotlonal | response that moves
the viewer to want to be a part of the
story through their giving. // v

Denise Roe

Online video is hands-down, no-contest powerful...
The pull is undeniable. So move on it.[/
Nancy Schwartz

Editor/Publisher
Getting Attention blog and e-news




